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Fall Annual Town
Virtual Town Meeting
November 12, 2020
Seventh Session

The Seventh Session of the 2020 Fall Annual Town Meeting was held in a virtual/remote
meeting and was called to order at 6:33 p.m. on Thursday, November 12, 2020 by Frank Foss,
Town Moderator. The Moderator declared a quorum present.

The Moderator welcomed residents, taxpayers, town officials, Town Meeting Members and
interested parties to the fifth session 2020 Fall Annual Town Meeting. Consistent with previous
approval of the use of video and telephone conferencing, Fall Annual Town Meeting is being
conducted as a Virtual Town Meeting.

The Moderator asked if there were any recently elected or appointed members of Town Meeting
stand to take the oath of office; there were none. The Moderator asked the audience to stand for
the Pledge of Allegiance and a moment of silence in recognition of all the men and women
serving on behalf at home and abroad.

The Moderator introduced the officials, Karis North, Town Counsel, Abdul Roth, Jeff Horan,
from Option Technologies; Linda Wollschlager, Finance Committee Chair; Bruce Evans,
Finance Committee Secretary; Jonathan Freedman, Chairman of the Select Board; Melissa
Malone, Town Administrator; John Townsend, Deputy Town Administrator; Jamie Errickson,
Deputy Town Administrator; James Freas, Director of Community and Economic Development;
and Terri Evans, Chair of the Planning Board. Also present are four Assistant Moderators, Craig
Bystrynski; Carol Gloff; Patty Sciarra; and Richard Sidney.

The Moderator reviewed the virtual meeting placement. Town Meeting Members will be
permitted to enter the Virtual Zoom Town Meeting and must change their Zoom icon names to
indicate first their Precinct Number, their last name, then first name. Residents, taxpayers and
interested parties will be permitted to enter the Virtual Town Meeting by calling 1-929-205-
6099. The Virtual Meeting may be viewed by anyone who is not participating on Natick
Pegasus Government Access Channel, RCN Channel 15 and Verizon 28 or Comcast viewers or
those who wish to view on the internet may do so by going to the Natick Pegasus Government
Access Channel livestreaming on www.natickpegasus.org/government-channel.html and click on
the “livestream” designation.

The Moderator reviewed the general rules and procedures of Town Meeting. All residents and
taxpayers of the town and all town officers and employees, whether or not residents, have the
same right to speak as Town Meeting Members; however, they do not have the right to submit
motions for consideration at Town Meeting, nor vote on any matter before Town Meeting.
Non-residents may only speak at Town Meeting after approval of Town Meeting Members. All
motions offered for the consideration at Town Meeting shall be in writing and sent to the
following email address: moderator@natickma.org.

Consistent with the Natick Bylaws, once a person is recognized, it is the practice that the Speaker
will first ask a question(s) and then debate the highest-ranking motion. Only Town Meeting
Members can make a motion and they should do so after they have asked their questions and
before they start debate. No person shall speak more than five (5) minutes at one time without
permission of Town Meeting. Registered voters residing in the Town wishing to participate in a
remote town meeting should have submitted a request to participate to the Town Clerk not less
than 48 hours in advance of town meeting.

Any person having a monetary or equitable interest in any matter under discussion at Town
Meeting, and any person employed by another having such an interest, shall disclose the fact of
her or his interest or employment before speaking on the motion.

Without objection, the preceding statements were accepted as rules of the 2020 Fall Annual
Town Meeting. The Moderator announced Town Members voted to approve reading the text of
2020 Fall Annual Town Meeting Warrant Articles and Motions as they appeared in the Finance
Committee Recommendation Book.
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The Moderator announced Town Meeting has concluded Articles 1 through 18, 23 and 24. The
Moderator suggested proceeding with Articles 19 through 22, 25 and 26 under 2020 Fall Annual
Town Meeting.

ARTICLE 19: Reform of the Electoral Process

(Town Moderator on behalf of Paul Connolly et al)

To see if the Town will take action first to study and later to implement a reform of the electoral
process for choosing elected Town officers that is based on the use of a method of ranked-choice
voting in which voters indicate their order of preference for the candidates they choose. The goal
1s that all candidates elected have received votes from a majority of those voting for that office,
whether that is achieved using first choice votes only or when subsequent choice votes are
incorporated into the calculations in tum. The second goal achieved is the elimination of
preliminary elections.

FINANCE COMMITTEE RECOMMENDATION

The Finance Committee | RECOMMENDATION: | Referral to Sponsor and Town Clerk

took the following QUANTUM OF VOTE: | 9-0-0

action: DATE VOTED: September 8, 2020

MOTION: (majority vote required)
Moved by Mr. Connolly, seconded by Mr. Kessel that the Town vote to approve the following

resolution:

WHEREAS, the Town of Natick, in accordance with its Charter, Chapter 3, Section 3-1, holds a
preliminary election before the regular Town election, only when that action is necessary, in
order to limit the number of persons seeking election to a particular Town office to a number
equal to twice the number to be elected; and WHEREAS, the reality of the situation in Natick
today is that when candidates for a Town office are considering running for election, if a
preliminary election would be triggered thereby, they are discouraged for a number of reasons:
(1) Few voters are conscious of a preliminary election taking place; (2) Some voters say that the
“extra” candidates should have withdrawn because of the cost to the Town for the preliminary
election; (3) Candidates find it very hard to get voters to listen to their campaign message and
ideas in January and February; (4) Turnout for preliminary elections in recent years has been
very poor; and WHEREAS, the elimination of preliminary elections in Natick without any other
change is an overly simplistic solution; and WHEREAS, the method of ranked choice voting for
the Town election may be an alternative solution that handles a range of situations from one
person to be elected to many persons to be elected to an office and where there may be few
candidates or many candidates; and WHEREAS, there are various ways to implement ranked-
choice voting, which need to be investigated; and WHEREAS, the goal is that all candidates
elected have received votes from a majority of those voting for that office, whether that is
achieved using first choice votes only or when subsequent choice votes are incorporated into the
calculations in turn; and WHEREAS, there are changes to the Charter to be considered; and
WHEREAS, there are changes to the ballot and the election software that need to be understood;
THEREFORE RESOLVED That the Town, by vote of Town Meeting, supports continuing
efforts that can lead to implementation of ranked-choice voting at Town elections as a method
that promotes majority support for winning candidates by the voters without the use of
preliminary elections; and RESOLVED That the Town requests the Town Clerk to serve as
liaison with group(s) working on the various efforts described in this resolution.

Mr. Connolly spoke to the motion. Discussion ensued on the motion. Motion to move the
question and close debate by Ms. Collins, seconded by Mr. Culkin. The motion passed by a two-
thirds vote (117-6-2). The motion on resolution under Article 19 failed (43-80-3).

ARTICLE 20: Amend Zoning By-Law to Create East Central Street Overlay District
(Town Moderator on behalf of Julian Munnich et al)

To see what action(s) the town will take to amend the Zoning By Law to create an East
Central Street Overlay District (ECSOD) and to designate all, some or portions of 45 East
Central Street (also identified as real estate tax parcel Lot 180 on Map 44 of the Town
Assessor), 4 and/or 6 Lincoln Street (also identified as real estate tax parcels or Lots 181 and
182 on Map 44 of the Town Assessor) and/or 5 Wilson Street (also identified as real estate
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